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India's Healthcare Innovation
Gap
A decisive inflection point — and an untapped market

India trains some of the world's finest doctors, pharmacists,

dentists, and nurses. Yet the overwhelming majority of

healthcare innovation, startup investment, and product

incubation is concentrated in major metropolitan cities.

Tier 2 and Tier 3 India — where the real healthcare burden

lives — is left without the infrastructure to solve its own

problems.

The gap is structural, not accidental. There is no
dedicated MedTech incubation ecosystem in Tier 2 North
India. No clinical-to-commercial translation pathway. No

platform connecting hospital problems to startup solutions
— and no capital targeting this white space.

At the same time, India's healthcare future demands precisely

what Tier 2 cities are positioned to deliver:

Affordable medical devices designed for emerging
markets, not imported

AI-driven diagnostics that work in under-resourced settings

AYUSH-integrated innovations bridging traditional and
modern medicine

Rural & preventive health solutions built by those closest
to the problem

Student-led ventures from medically trained founders with
clinical insight

Clinical insight ready to become commercial innovation

WHY NOW

India's healthtech sector is growing

rapidly. The window to build the
foundational infrastructure in Tier 2 India
— before the space is crowded — is
open now.

First-mover advantage in a region with a
large patient population, a dense clinical
base, and an untapped founder pipeline.
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What Is BMIIL?
A Section 8 (not-for-profit) company built for impact at

scale

BMIIL is a dedicated healthcare innovation ecosystem

— not a coworking space or a generic incubator. It is

purpose-built to support MedTech, HealthTech,

BioInnovation, and AYUSH startups from idea to

clinical validation to market.

BMIIL is designed as a convergence point where:

Doctors become innovators

Students become founders

Research becomes products

Ideas become enterprises

Investors
access high-impact early-stage
deals

Why Bareilly? Why Tier 2?
Strategic advantage, not compromise

India's next innovation wave will not come only from

metros. Bareilly sits at the heart of a high-density

healthcare corridor in North India, with structural

advantages no metro can replicate at the same cost.

Large, accessible patient population for clinical
validation

Dense academic ecosystem — medical, dental,
pharmacy, nursing & allied health institutions

Lower operational costs vs. metros — same
talent, fraction of the overhead

Ambitious young founders with real clinical
exposure and no incumbent ecosystem

Regional hub potential for North India's
healthcare innovation

Rapid infrastructure growth — Bareilly is on a
strong development trajectory

Our aim: to transform Bareilly into a nationally
recognized healthcare innovation destination — a
model for how Tier 2 India can lead.
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A Multi-Dimensional Innovation Ecosystem
Six integrated pillars — each reinforcing the others

State-of-the-art MedTech prototyping & research facilities

Dedicated startup incubation & collaboration spaces

Innovation &

Incubation
Center

MedTech

Prototyping
Lab

AYUSH

Innovation
Hub

AI & Digital

Health Lab

Innovation

Learning Hub

Industry

Collaboration
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Startup
incubation
spaces

Mentorship &
acceleration

Regulatory &
IP guidance

Founder
support
systems

Device design
& build

Product
validation
support

Clinical
usability testing

Testing
infrastructure

Traditional
medicine tech

Wellness &
herbal products

Integrative care
solutions

Preventive care
tech

AI-assisted
diagnostics

Telemedicine
innovation

Clinical
workflow tools

Digital public
health

Ideation labs &
hackathons

Startup
education
programs

Innovation
bootcamps

Entrepreneurial
mentorship

Corporate co-
development

Pilot &
sponsored
projects

Joint research
programs

Innovation
challenges
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Multiple Ways to Invest & Engage
Whether you lead with capital, CSR, or strategic partnership — there is a structured pathway for you

PARTNERSHIP TYPE WHAT IT INCLUDES WHAT YOU GET

CSR Partnership Innovation sponsorship programs, student
grants, rural health initiatives, women-in-
healthcare entrepreneurship programs, AYUSH
innovation programs, healthcare challenges

CSR compliance + brand alignment with
healthcare, education & social impact —
highly auditable outcomes

Infrastructure Naming Naming rights for innovation halls, MedTech
labs, AYUSH centers, AI labs, prototyping labs,
auditoriums, startup pavilions & founder
lounges

Long-term institutional visibility, brand
integration across events, media & national
ecosystem recognition

Startup Investment Seed funding, innovation challenge prizes,
early-stage venture support, clinical pilot
funding, product validation co-investment, angel
ecosystem access

Early access to a curated pipeline of
clinically-grounded MedTech and HealthTech
startups before they reach broader markets

Event Sponsorship MedTech summits, innovation hackathons,
AYUSH conclaves, investor-founder meets, AI
conferences, startup showcases, national
competitions

Direct engagement with healthcare
founders, researchers & institutions; brand
visibility across India's Tier 2 innovation
circuit

Research
Collaboration

Sponsored research, translational healthcare
projects, innovation fellowships, clinical
validation programs, joint product development

IP co-creation, academic credibility, and
access to a deep clinical research pipeline

Every investment directly strengthens India's healthcare innovation pipeline — with measurable

outcomes across startups supported, products validated, founders mentored, and healthcare problems solved.
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Your Investment Creates Four Kinds of Impact
Healthcare, education, economic, and national — all from a single strategic partnership

Healthcare Impact Educational Impact

Economic Impact National Impact

The Compounding Effect

Every startup that succeeds here validates a product, creates jobs, solves a real clinical problem, and signals to the

next cohort of innovators that it is possible. Your investment does not fund one company — it seeds an ecosystem.
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Affordable medical technologies reaching
underserved populations

Improved diagnostics and rehabilitation devices for
rural India

Preventive health systems built for real-world
conditions

AYUSH-integrated solutions bridging traditional
and modern care

Medical and pharmacy students gain hands-on
founder experience

Innovation-led learning transforms healthcare
curriculum

Skill development pipelines for India's next
generation of clinician-entrepreneurs

Startup culture embedded inside healthcare
education

New startups and employment opportunities rooted
in Tier 2 India

Regional innovation growth that retains talented
graduates locally

Local economic development driven by a
knowledge economy

A high-value innovation cluster for North India

Indigenous innovation reducing India's import
dependence for medical devices

Healthcare technology leadership built outside
metros

Startup ecosystem expansion to where India's real
health burden lives

A replicable model for Tier 2 innovation across the
country
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Strategic Advantages for Partners
Six reasons BMIIL is the right investment

ACCESS Early pipeline access — engage with next-
generation healthcare startups before they
reach broader markets or raise institutional
rounds

ECOSYSTEM Strong institutional anchor — built within
a growing academic and clinical network,
providing validated deal flow and credible
co-investment signals

TIER 2 First-mover advantage — participate in India's
most promising emerging innovation region
before it becomes competitive and expensive

BRAND Meaningful brand positioning — align with
healthcare innovation, education, social impact,
and entrepreneurship: four high-visibility
national priorities

LEGACY Long-term institutional visibility — naming
rights, event presence, and ecosystem
recognition that outlasts any single campaign

IMPACT Legacy with purpose — become part of
building an ecosystem that will outlast any
individual grant, CSR cycle, or investment
round

Where We Are Headed
BMIIL's long-term goals for the ecosystem

BMIIL is not building for the next fiscal year. It
is building the infrastructure that India's healthcare
startup ecosystem will run on for the next two

decades — and your partnership helps lay that
foundation.

OUR VISION

"One of India's most impactful MedTech and AYUSH
innovation ecosystems — globally connected, rooted
in Tier 2 India, accessible to every young healthcare
innovator."
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Nationally recognized
MedTech innovation hub

Leading AYUSH
innovation ecosystem in
North India

Regional startup
launchpad for healthcare
ventures

Translational research
center with clinical
pathways

Catalyst for affordable
healthcare technologies

Bridge between
healthcare education and
entrepreneurship

Model incubation
ecosystem for Tier 2
India

Globally connected,
locally rooted innovation
network
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Join the Healthcare
Innovation Movement
India's healthcare future cannot be built only in metropolitan corridors.

The next generation of transformative healthcare solutions will come from ecosystems that

combine clinical insight, young talent, affordable innovation, and regional ambition. BMIIL is
building that ecosystem — and we need partners who see what we see.

We Invite You to Be Part of This
Whether you lead with capital, CSR, strategic partnership, or a shared belief in

India's healthcare future — there is a place for you in the BMIIL ecosystem.

CSR Leaders Corporate Partners Healthcare Companies Angel Investors

Venture Partners Philanthropic Institutions Industry Leaders Alumni Networks

Innovation Champions

Not just funding a building. Funding a future. Funding healthcare
transformation.

Bareilly MedTech Incubation & Innovation Labs

info@bmiil.com  |  +91 9823395983  |  bmiil.com

ORGANIZATION

Bareilly MedTech In
cubation & Innovati

on Labs (BMIIL)

WEBSITE

bmiil.com

EMAIL

info@bmiil.com

PHONE

+91 9823395983

Healthcare Innovation  |  MedTech  |  AYUSH Tech  |  Startups  |  Research  |  Impact

Tier 2 India. Global Healthcare Ambition.
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